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® Eurostars is...

eurostars™ innovation across borders

Y QD

Joint Dedicated Market- Bottom-up France-Israel
programme to R&D- oriented cooperation
between performing

EUREKA SMEs

and EU

© EUREKA Secretariat 2017



innovation across borders

® Market oriented project

eurostars”

INNOVATIVE

PRODUCT PROCESS SERVICE
> < O] @
= o N

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Market introduction is foreseen within 2 years after project completion
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@ FEurostars Process
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APPLICATION EVALUATION MONITORING




® Easy application

eurostars”

suBMIT(5) Ej@

Upload ,
ANNEXES

Evaluation

CONTACT

Complete the
YOURNPC @ APPLICATION FORM

@ REGISTRATION
My Eurostars



eurostars”

@ Registration

https://www.eurostars-eureka.eu/

@ Aim higher B

eurostars’ == ORIZON 2020 FRAMEWORK PROGRAMME. SEARCH CONTACTUS  FAQ  LOGIN

T
(I

o= o oy,

EASY STEPS '®

on the road to Eurostars

for funding P

Apply for funding

In order to apply for a Eurostars project and submit your application, you must create a
Eurostars account

Create a eurostars account

© EUREKA Secretariat 2017



innovation across borders

® Registration

eurostars”

Dear

N I C A new company has registered to the application tool.

Here is the contact information:

> ISRAEL : ISERD N M T

Function: Other

. E-mail: marie.trabaud@cem.ch
> FRANCE : BPIFRANCE
Organisation:
Name : CERN
Company Registration Code: CERN
Company Type: Other
Address:
. Route de Meyrin 385
To inform the NPC about
SWITZERLAND
Website:-www.cem.ch
Register As: Partner
Project short description:
C 1 f 1 Project called "New High-Resolution, High-Sensitivity Dedicated
O n taCt p e rSO n I n O r m atl O n Breast Positron Emission Tomography Scanner - TURBO-PET

which aims at developing a next-generation nuclear imaging breast

Positron Emission Tomography (PET) system, the very high

O rg an i S ati O n i n fo r m ati O n performances of which will derive from the integration of cutting

edge photonic and nanopatteming techniques enabling more precise
and faster localization of tumours.

R O | e Project Technological field :

Medical technology
Members involved in that project:

Project short description CERN. O Nre T e s -4
Members involved

V V V V V

Best regards
Eurostars Team.

© EUREKA Secretariat 2017



innovation across borders

® |ogin

eurostars”

@ Aim higher [ ]

eurostars’ =T ORIZON 2020 FRAMEWORK PROGRAMME.

L T M
sl =]

Supporting innovative product development

INNOVATION

Driven by SMEs

GROWTH

Fast track to market

(1 Tube]

International Cooperation

EASY STEPS

on the road to Eurostars

© EUREKA Secretariat 2017
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innovation across borders

Project Application Form (PAF)

Project Pitch ~ Business case

Project Pitch

Project Total Cost

© EUREKA Secretariat 2017



@* PA F - M e n u innovation across bordes

eurostars”

Project Pitch  Businesscase  Project Descriptio

H

© @ = ® N N il
S MDD :
2 m 3

Project Total Cost

© EUREKA Secretariat 2017

History: review a previously saved version of the proposal
Checklist: Check your progress

Project eligibility: automatic check

Print as PDF: save a copy of the proposal

Zip it: download the entire application in one file (PAF + Annexes)
Export: creates an encrypted back-up file of the proposal

Import: uploads a saved back-up file of the proposal

Guidelines: link to the Eurostars guidelines

Close this project: Log out
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eurostars”

innovation across borders

PAF — Eligibility Check

Project Pitch  Business case  Project Descriptic

, v ) Click here anytime to check the eligibility of the project

© EUREKA Secretariat 2017



@ PAF - Eligibility Check

eurostars™ innovation across borders

Project Eligibility Computer Check

Criteria E3 and E10 cannot be electronically verified

© EUREKA Secretariat 2017




eu%:rs' PA F o CO n te n t innovation across bor

Project Pitch: Overview of your project
Business case: Why ? (how will it get to market,
competition, IPR,...)

Project description: What is it about?

Work packages: How, by whom, .. ?

Participants: Who are you? How is structured
your consortium?

Project annexes

Check if your organization is eligible to receive funding Speak to your NPC about all
available options!

© EUREKA Secretariat 2017
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innovation across borders

PAF — Project Pitch

e

Project Pitch

1 Project Tide

Click the "?" icon to open the
help box

Project Total Cost

© EUREKA Secretariat 2017



® PAF -Business Case

eurostars”

© EUREKA Secretariat 2017



innovation across borders

' PAF — Project Description

EUFOS’[HFS

Project Description

The Project

23. What is the method/approach you will use? Why did you choose this method/approach

0/ 4000 character limit
%
24 What is the technical challenge of this approach?
0 / 4000 character limit
e

25. What are the nisks of this approach? How will you reduce these risks?

26. What other methods/solutions are available (both technical and non-technical)? Why is yours better?

4
27. Are there any ethical or legal issues linked to this approach?
To answer this ¢ :|L3€II 1, ref=rtc-t & concepts outlinad 1th= H rizon 2020 "How to c-3r1|: ete your ethics self-assessment’ document (insart this link:
Iropa.eu/reses ts/data/ref/h2 2020_hi_ethics-self-asses i
If your project has, or cou j|:-3'=nta ,ra e ethical cons d=rat ons je3:' ba th=r‘ nt l'n text bjx an-J /. Any documentation sugeest sessment puidelines should be uploaded as part of the project annex.

I your project is absolutely free of athical considerations write "N/A.

T e e
—'\.'L\. - LAY

© EUREKA Secretariat 2017



eurostars™ innovation across borders

® PAF - Work Packages

Work Packages

.‘"\l( p }: Ve f“‘-"‘! ew

1w tart?
he s T may not be prior to the published submission date of the associate te be prior to th o dat gy beir receive fi ppol
AP
v v Yo "
Ho rojec

/ WP1 WP2 WP3 %

- The Work package cost table is automatically

KRR Ko n 2on
100000 U= Ut 000

updated with the participant name and costs
ol 100000 100000 225000 425000 entered in the Participant section (P29)

© EUREKA Secretariat 2017



® PAF - Work Packages

eurostars”

Work Packages

" Add a Work Package
YO
[}
0
Y9110

© EUREKA Secretariat 2017



® PAF - Work Packages

eurostars”

Ten _-

WP 1
N Delete a Work Package | oo bue W

9
R -

)

1]
0::
@
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® PAF — Consortium Overview

eurostars”

Participant

Consortium Overview

Choose which participant will lead the
project. The main participant is identified

Consortium Overview

28. Name of each participant® 28 Idearify the main narticinant® (auliz 8 with a star.
v 0
d 3 particios
v 0 oy
v 00 -
Add or delete a participant
1 t thro
v o-.: ......

© EUREKA Secretariat 2017



® PAF - Participant Overview

eurostars”

FASAOG
Precise identification of applicant enterprise

Referznced from 028

Legal Address Operational Address

© EUREKA Secretariat 2017



innovation across borders

@ PAF — Participant description

e

What type of organisation are you?

e e el e [ et o e o For a start-up with no closed accounts data
i, . . must still be provided !!

" an RED SME
Financial report Year-2 Financial repart Yaar-1 (for start-ups Year 0)6
P31 Start date of f eport ¥ ¥ - . v -
P32 End date i f ¥ - v v v v
233, Date the financial report was submitted to nationa v - ¥ B v M

o Humber of F & E wale & e B
- " C - oL
r L 4 < A t=48 1

© EUREKA Secretariat 2017



® PAF — Participant Costs

eurostars”

Your role

Person Personne
ackage months costs Overheads  Trave Materials  Other Subcontracting 2
307000
266346
2 75 430000 40400 80000 18000 5546 0 573946

© EUREKA Secretariat 2017



innovation across borders

® PAF - Participant Annex

eurostars”

FASAOG Annex

should you submit?
What type of

Organlzatlon are you’) Financial Financial Business

report report Plan
Year -2 Year -1

SME (start-up, no accounts)

SME (started last year, one closed account, not submitted or submitted I
SME icil‘:;..e:! accounts for two or more years) ; i
Large Company odoessiiachobriibwruehokbhniing acchl Al SN SISO LN T NS0 I TN] (ot P LIV S0l
Research Centre (private)
University (privte)

D R R
Vi€ <f

University (100% publically financed)
Hospital (100% publically financed)
Research Centre (100% publically financed) - - -

Only PDF format is accepted
Combine all annexes and upload as a single document

© EUREKA Secretariat 2017



® PAF - Project Annexes

eurostars”

+  Project Annexes

Project Annexes

The only supported format is PDF. Other file formats vill not be accepted hu tha cuetam
: ' o Delete the annex

Escolner ficheiro | 114 ficheo selecionzce

Option of including one additional annex:
lllustrations, graphics and Gantt charts cannot be included in
the application form. Submit these and additional information
as one PDF document accompanying the application form.
It should be written in English and be a maximum of 10 pages
In length and 10 MB in size.

Only PDF format is accepted

© EUREKA Secretariat 2017



® PAF - Submission confirmation

eurostars”

Registrant
NPCs
ESE

© EUREKA Secretariat 2017

innovation across borders

Reference: 1765/16/P

Dear Eurostars Applicant,

Your application was successfully submitted on 31/08/2016 at 16:49)

It has been assigned the reference number | E/1765.

We have recently launched the myEUREEA platform where vou can access vour
projects submitted for Eurostars and other EUREKA initiatives. This platform will
allow vou and vour project partners to manage all project related information and
documentation.

The submission of anv documentation requested bv Eurostars, namely the
Commitment&Signature form and the EC SME declaration must be provided
through mvEUREKA platform. As such, please make sure that everv organisation
in the consortium registers. For this purpose, an email will be sent to each contact

person within the consortium in order to register.

Should wou have any questions, please do not hesitate to contact vour national
project coordinator.

Best regards,

The Eurostars Team




@ Application — To Do List

eurostars”

innovation across borders

Check if your organisation is eligible to receive funding
Complete all sections of the application form

Ensure that each organisation has the correct status
Ensure that all contact details are correct

Upload annexes

Check if the application is eligible

Double-check content

Check if the application form is complete

Submit!

© EUREKA Secretariat 2017



@ Factors for Success

Be available
>  Allow time for necessary preparation (partner search, project
proposal, consortium agreement...)

Build up a « win-win » cooperation
> Show complementarities and added value of trans-national
partnership during and after the project

Show partnership’s ability to meet its commitments
> Demonstrate each party’s management, scientific and technical
skills as well as its available financial resources for the project

In austerity, tax payers money IS a scarce resource

> Demonstrate the fact that you have good financial health and
have considered all of your options.

> If you are too risky, you might not be able to access support.

© EUREKA Secretariat 2017



@ Factors for Success

Set clear, measurable and verifiable objectives
> Define success indicators for technological performance as well as
the commercial and financial targets to achieve

Demonstrate clearly why the projects should be financed

> Highlight the risks and the strategic character of the project in
terms of expected commercial and financial impact

> |s it value for money?

Be technologically ambitious while remaining realistic

> Define a methodical approach in line with partnership, budget and
time limit set for the completion of the project and the marketing of
its results

© EUREKA Secretariat 2017



@ Factors for Success

Point out the innovative nature of the proposal submitted
>  Present new industrial applications and their impact on the industry
sector and relevant markets

Describing the technology is the easy bit there is more...

> Who are you? Describe the benefits of this partnership, the added
value that each organisation brings?

Focus on the project methodology (objectives, means, results)
Appropriate and realistic cost breakdown

>  Analyse the risks. How will you mitigate against them?

V V

© EUREKA Secretariat 2017



® Factors for Success

eurostars™ innovation across borders

Don’t forget your market (it sounds strange, but people do)
Product plans, exploitation plans, commercialisation strategy.
Analysis and comparison with state of the art.

Barriers to market entry?

Competitive advantages?

Realistic market share? Will you actually make ROI?

Or how to protect it — Good IPR analysis/strategies are rare

V V VYV VYV

Fill in the project application carefully and ensure it is clear

> Promote the key elements the evaluators are looking for and ask an
objective party to read it

> Proof read it — this is the cheapest way of making it better.

Don't allow yourself to be surprised by anything
> Do your homework
> Speak to your National Project Coordinator (NPC)

© EUREKA Secretariat 2017



® Next steps - myEUREKA

eurostars”

Once submitted, all contact persons will be invited
to register in the project management platform

73] Fil Fil- Logout
57 myEUREKA o '
innavation across borders

myEUREKA / Dashboard

VIEW MORE b VIEW MORE > VIEW MORE b4
To Do List My Projects Recent Activity
= »,
= E! 10763 - ESE test » Commitment signature task - PART3 22/09/2016 =
- 8 - El 10763 - ESE test - Task 47 sent for redo
E1 10763 - ESE test > Sme declaration task - PART3
.,
El 10763 - ESE test - Task 47 sent for validation
)
El 10763 - ESE test - Task 49 created
»
El 10763 - ESE test - Task 50 created
.,

El 10763 - ESE test - Task 47 created

© EUREKA Secretariat 2017



® Timing

eurostars”

Time-to-contract is within 4 to 7 months

Week 14
Cut-off date Week 19

FINANCIAL VIABILITY
e————— 7 weeks ——m >

FINALISATION
OPENING OF CALL OF FUNDING

AGREEMENT
ELIGIBILITY EXPERT IEP Communication
CHECK EVALUATION EVALUATION of funding results
& 3 weeks > & 4 weeks > & 4 weeks > éwe];ak—)é-wgék—) eweleke < 5 weeks >

Communication of evalution results
Endorsement of HLG

IEP ranking meeting

© EUREKA Secretariat 2017



® Application Submission

eurostars”

Via the Eurostars website:

Applicants registration: one registration per application

Simple application easily filled with the help of the

and the
guidelines on

Once submitted each participant of the consortium must
register to myEureka

© EUREKA Secretariat 2017


https://www.eurostars-eureka.eu/
https://www.eurostars-eureka.eu/sites/default/files/Guidelines_Application.pdf 2.pdf
https://www.eurostars-eureka.eu/sites/default/files/Guidelines for using the online application system.pdf

innovation across borders

® Application: links to additional info

eurostars™

Using the online application system Guidelines for completing

an application
@
f 0' Aim Higher
eurostars”

EUROSTARS

EUROSTARS

Funding excellence in innovation

Funding excellence "

in innovation
5 -
=
EUREKA
il

1
I
IU

Available at https://www.eurostars-

Available at https://www.eurostars- eureka.eu/content/guidelines-completing-
eureka.eu/content/using-online-application- application

sgem @



® Your contacts

eurostars”

Do not hesitate to contact us

 Bpifrance

« ISERD - Israel Innovation Authority

 Innovation Task Force — Embassy of France in Israel

© EUREKA Secretariat 2017
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eurostars”

Bpifrance

Foster international cooperation between
innovative companies

&

@ Support joint innovation projects to develop
ready-to-market and tech-based solutions

5s Bpifrance and its partners fund companies to
facilitate collaboration in R&D

A Strenghten international partnership
between large companies and SMEs

through innovation projects

© EUREKA Secretariat 2017
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in a nutshell 160

companies
supported
In2017

fllllllill!l By Bpifrance
agreements




innovation across borders

® Bpifrance

eurostars”

@ We support companies at the project’s earliest stage

The Technological Partnership Aid:
Provides funding support through grants to cover French companies’
needs in the preparation of their project : grant up to €50k

@ We finance collahorative innovative projects

* Provides funding support through grant as part of the European
Eurostars Programme
* The funding rate is up to 40% for a maximun amount of 3 M€

Contactus

odile.henin@hpifrance.fr patrick.cornet@hpifrance.fr
+33 (0]1.41.79.81.85 +33 (0)1.53.89,78,14

© EUREKA Secretariat 2017



innovation across borders

® |srael Innovation Authority

eurostars”

Innovation

Authority

Divisions
Technologi:
Infrastructura

9 International Collaboration Division

IDI“I = Create competitive advantages for Israeli industry
r
in global market by:

» Building platforms for cooperation in innovative R&D
» Attracting strategic foreign stakeholders to Israel

Startup

Growth
Societal Programs:
Lhallenges » Bilateral programs for ¥ Incentive program for adapling
. paralel support products for emerging markets
:.;j”i:-:'j'l:: ring » Binational funds » Incentive program to encourage
TR » Multinational agreements R&D centers in Israel of
. ) % Harzon 2020 multinational corporations
Internatiomal
Collaborations » RED cooperation with multinaticnal
corporations
NIETAN e ™ W
mrael innovaton A& L ¥

n|l|. N e o W Authority € 49

© EUREKA Secretariat 2017



innovation across borders

] ISERD - Israel-EU Directorate

eurostars”

r< v nowingmen

IS E A L » Israel Innovation
<search> o) ¢ 471 Authority

Ministry of Science —
and Technology el o

DR 9'INT NTRIWA NN
Israel-Europe R&I Directorate

About ISERD Events News Library Services Open calls vIron Np Our Team Contact us C O N TA CT

1D11'ND 2™IN'YT 1YW nD"0N W 833
YOUR PORT TO ISRAELI R&D N éFisisal wiriars skca 2014 Uzi Bar Sadeh

Voss Y Rerr ™

X
s

Bilateral Programs
Manager - Europe,
EUREKA and Eurostars
National Project
Coordinator (NPC)

AAl

EU GNSS - EGNIS
JTIs

ERA-NETs
EEN Israel

HORIZON 2020

Bi-National Programs
Industrial companies from Israel and Europe can
collaborate through various bi-national industrial R&D

agreements and programs E-mail: uzi@iserd.org.il

Tel: 972-3-5118185

Bi-National Programs
Quantum Flagship
EUREKA, Eurostars &

© EUREKA Secretariat 2017



® Innovation Task Force 2

eurostars™ innovation across borders

www.franceisrael-innovation.org

France Israel
Innovation |
Partnership

ABOUT PARTNER SEARCH R&D FUNDING PROGRAMS BIOMED & PHOTONICS PROGRAM NEWS & CONTACT

2019
TOP PRIORITY

]
BIOMED

Start your Partnership Project RS e &

O I " £ i, " RIS
| ' | B g = & Program

You are willing to team up with a
French or an Israeli partner

Supported by Our Partners (‘)’
E N F¢v anwina vy - w&n RT
i = bpi ALY lsraclinnovation € |SE m Tl’esor u a o NCAIS
g - < 47 Authority V= 5 ] DIRECTION GENERALE BUSHESSHANCE ERANGE

© EUREKA Secretariat 2017



innovation across borders

® Innovation Task Force

eurostars”

We are a non-profit initiative within the Embassy of France in Israel,
committed to connect France and Israel through R&D partnerships.

We believe that a lot of value lies in the technological cooperation
between the two ecosystems.

We are dedicated to foster R&D partnerships by helping you to:

— Identify partners for collaboration and introduce you to the right
contacts and companies.

— target the most relevant public funding programs to support your R&D
projects.

— seize the opportunities in the field of innovation between the two
countries.

Contacts :
— Aurelie Guthmann
— Marc Azuelos

© EUREKA Secretariat 2017


mailto:aurelie.guthmann@businessfrance.fr
mailto:marc.azuelos@expertisefrance.fr

Aim Higher

eurostars™

applications@eurostars-eureka.eu
Cut-off : 12 September 2019
20:00 Brussels Time

Good luck!

More info: www.eurostars-eureka.eu
Contact: www.eurostars-eureka.eu/home/contactus

® EUREKA Secretariat 2014 Eurostars is a joint programme between more than 30 EUREKA member countries and the European Union 2!



